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Virtual CISO

Strategy, governance and cyber risk through an on-demand CISO embedded in your organisation




OBJECTIVE

Bring CISO
expertise into
decisions
without a full-
time internal role

The vCISO provides independent leadership to
organisations that must govern risk, investment
and compliance.

Working with management and technical teams, it
turns security needs into sustainable priorities.
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METHOD

Assess maturity,
define the roadmap
and govern execution

Assessment Strategy Governance
We measure maturity, risk and gaps against We define objectives, roadmap, budget, We coordinate initiatives, suppliers and
frameworks such as NIST CSF. ownership and indicators. reporting and verify results over time.




Risk, policy,
compliance,
suppliers and

The service covers governance, risk management, architecture,
vulnerability management and business continuity.

The vCISO supports audits, customers, boards and regulators with
consistent evidence and communication.

Frequency adapts to business maturity, from regular checkpoints to
continuous operational presence,
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KEY STRENGTHS

Independent vision,
multidisciplinary
experience

and flexibility

Leadership Method Scale

A senior owner aligns Recognised Specialist skills

security, business frameworks and activated when

and management decisions based on needed without a

accountability. risk, impact and fixed structure.
priorities.
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Clear direction for
iInvestment, risk
and

with current state and key gaps.

with priorities, owners, timing
and budget.

tracking residual risk and results.

that is clear, regular and decision-oriented.
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Let's HACK together
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