
Bug BountyBug Bounty Program Program
Turn the research community into continuous security coverage for your codeTurn the research community into continuous security coverage for your code

CYBERSECURITY ETHICAL HACKING PENETRATION TESTING TRAINING



OBJECTIVEOBJECTIVE

Put more eyes onPut more eyes on
the code throughthe code through
a a governedgoverned
programmeprogramme
Ethical researchers report vulnerabilities underEthical researchers report vulnerabilities under

defined goals, rules and rewards.defined goals, rules and rewards.

ISGroup designs the process, manages reports andISGroup designs the process, manages reports and

protects the relationship with the community.protects the relationship with the community.



METHODMETHOD

Clear rules, skilled triageClear rules, skilled triage
and and tracked remediationtracked remediation

DesignDesign

We define scope, policy, safe harbour,We define scope, policy, safe harbour,

severity, rewards and channels.severity, rewards and channels.

TriageTriage

We validate reports and remove duplicatesWe validate reports and remove duplicates

and false positives.and false positives.

ManagementManagement

We coordinate researchers and internalWe coordinate researchers and internal

teams through closure.teams through closure.



DELIVERY

A private or public
programme
aligned with
business maturity
Launch can begin with selected researchers and gradually expand

the community.

Platform, rewards and SLAs are calibrated to risk and

internal capabilities.

Metrics and regular reviews improve coverage, response and quality.



KEY STRENGTHS

One control
point connecting
community,
security and
development

Governance
Policy, ownership,

escalation and

budget defined

before launch.

Triage
Experienced analysts

verify impact and

reproducibility.

Trust
Transparent

communication and

reliable timelines

retain the best

researchers.



OUTPUT

Continuous visibility
over vulnerabilities,
timelines and
residual risk

Dashboard with report status and priorities.

Technical reports ready for development and infrastructure.

Operational metrics for triage, remediation and coverage.

Regular reviews to evolve scope, policy and budget.



Let's Let's HACKHACK together together

CF e P.IVA 04164220230CF e P.IVA 04164220230

www.isgroup.itwww.isgroup.it

BOOK A MEETINGBOOK A MEETING

sales@isgroup.itsales@isgroup.it

+39 045 4853232+39 045 4853232

https://www.isgroup.it/
https://calendly.com/isgroup/francesco-ongaro?back=0

