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OBJECTIVEOBJECTIVE

Turn complianceTurn compliance
into a into a practicalpractical
security systemsecurity system
ISO/IEC 27001 demonstrates that information,ISO/IEC 27001 demonstrates that information,

processes and responsibilities are managedprocesses and responsibilities are managed

according to an international standard.according to an international standard.

ISGroup supports the organisation throughISGroup supports the organisation through

certification and beyond, making the system usefulcertification and beyond, making the system useful

to the business and sustainable over time.to the business and sustainable over time.



METHODMETHOD

A guided path from theA guided path from the
current state to current state to certificationcertification

Gap analysisGap analysis

We assess processes, controls andWe assess processes, controls and

documentation to identify gapsdocumentation to identify gaps

and priorities.and priorities.

Tailored ISMSTailored ISMS

We define context, risks, SoA, proceduresWe define context, risks, SoA, procedures

and indicators aligned with the organisation.and indicators aligned with the organisation.

Audit supportAudit support

We prepare the Internal Audit and supportWe prepare the Internal Audit and support

the team through management review andthe team through management review and

certification audit.certification audit.



DELIVERY

Governance,
risk, controls
and continuous
improvement
The service covers risk analysis, Statement of Applicability,

documentation, KPIs, training and control implementation.

The system can integrate with standards already in place, such as ISO

9001, avoiding duplication and unnecessary paperwork.

Support continues after certification to keep the ISMS effective as

threats and business needs change.



KEY STRENGTHS

Pragmatic
guidance from
an ISO 27001-
certified partner

Expertise
GRC and technical

consultants connect

requirements,

business risk and

real controls.

Clarity
Usable

documentation,

clear ownership

and a verifiable

delivery plan.

Continuity
Support before,

during and after the

audit to maintain an

effective system.



OUTPUT

An audit-
ready ISMS that
supports decisions

Gap analysis with gaps, risks and priorities.

Documentation and SoA aligned with the certification scope.

Improvement plan with owners, deadlines and

verification steps.

Audit evidence demonstrating implementation and

continuous improvement.



Let's Let's HACKHACK together together

CF e P.IVA 04164220230CF e P.IVA 04164220230

www.isgroup.itwww.isgroup.it

BOOK A MEETINGBOOK A MEETING

sales@isgroup.itsales@isgroup.it

+39 045 4853232+39 045 4853232

https://www.isgroup.it/
https://calendly.com/isgroup/francesco-ongaro?back=0

